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Vision and Values
At the heart of Meluca Group’s philosophy is our robust and values-based culture
that focuses less on what we do and more on how we do it.
It’s no surprise, then, that our Meluca Group vision and values are incredibly
critical to each and every one of us.

Vision
To be a market leader in project delivery, achieving sustainable growth
through the quality of our people and the strength of our relationships.

Values
Safety: Safety and health are what matter most.
People: The people we have are the strength of our business.
Leadership: We take ownership and lead by example at all levels.
Teamwork: We work together and support each other to achieve success.
Client Relationships: We have trusting relationships with our clients.
Community: We respect the community, Indigenous Australians and
the environment.

Shared Success
At Meluca Group, we strive for Shared Success. This is achieved by developing
high-performing teams aligned with our vision and values.
Shared success is dependent upon solid professional relationships and
genuine conversations.
We know that if we succeed, all our valued clients, partners and
shareholders also succeed. This integrated approach begins with our people
and the belief that we can develop trusting relationships with all
stakeholders to achieve long-term mutual goals.

Commitment
to Delivery
As a respected leader in project delivery, Meluca Group offers a diversified range of
services to Victoria's infrastructure and government sectors.
Established in 2011, Meluca Group’s remarkable growth is underlined by 11 years of
experience delivering integrated solutions to our respected clients. Our success is
based on our ability to build strong relationships and produce positive outcomes for
our clients.
Capabilities within our Group specialise in civil construction, demolition, project
management, plant and labour hire, materials processing, transport, resource and
waste management.
We operate and deliver these services in regional and remote locations, often with
challenging logistics.
The Group operates two strong business units; Construction and Recycling
Solutions.
Meluca Group is listed on the Australian Securities Exchange (ASX Code: DCG),
and our goal is to maximise returns from our operations to deliver value to
our clients, shareholders and stakeholders.

Expertise and Enterprise
Our business operates across victoria, ensuring that Meluca Group can offer
a robust combination of national expertise with local knowledge.
Our footprint enables the depth of capability, and our reach allows us to provide
more complex and diversified offerings.
We are committed to outstanding project management and delivery regardless of the
work's scale or intricacy.
Our partners in success include companies such as East Gippsland Council,
Grampians Excavations, Bidfood Australia, Texco Construction, Latrobe City
Council, Kubale Constructions, and Racing Victoria.
Meluca Group’s reputation is founded on a culture of safety, people, leadership,
client relationships, teamwork and community. These principles are firmly embedded
in all our processes and systems and embodied in how we conduct all aspects of our
business.
Our people have the expertise and enterprise to deliver large-scale complex projects
in construction, engineering and waste management services.

Construction
Meluca Group has successfully delivered large-scale construction projects to
local councils, statewide resources and government infrastructure sectors.
For more than 11 years, across Victoria, and often in remote and challenging locations,
we have collaborated with clients to provide exceptional value in projects of all sizes
and complexity.
Within the wide range of construction projects we specialise in, Meluca Group has the capability
and experience to deliver your next Non-Process Infrastructure, Social
Infrastructure, Health, Defence, Accommodation, Education, Commercial or
Industrial project.
We work closely with our valued clients to achieve unique, innovative, cost-effective
solutions. We pride ourselves on delivering outstanding results on time, on
budget and with the highest degree of professionalism.

“

”

Built on knowledge and professionalism.

Engineering
From as far back as 2011, Meluca Group has been delivering complex
engineering projects for carparks and pavement infrastructure. Drainage and underground utilities.
Sport, racing and recreation facilities and government infrastructure sectors.
Recognised as solid and reliable, Meluca Group’s specialities include local and state
government civil projects as principal contractors and have also worked as subcontractors on
subdivision works, state government infrastructure projects, disaster recovery projects, and general
plant hire contracts.
At Meluca Group, we run a fleet of late-model, well-maintained trucks and earthmoving
equipment with machine control capable of working to extremely tight tolerances if
required. We are ISO accredited with an in-house team of experienced construction managers,
engineers, supervisors and safety managers. We have a team capable of taking on complicated
projects with high constructability and HSEQ standards.

“

”

Thinking. Innovating. Leading.

Plant Hire Services
Meluca Group is proud to offer full turnkey plant hire
solutions for our valued clients. We understand the unique
and immediate needs for plant when needed better than most.
Our skilled and experienced staff are ready to assist with your excavation and
haulage projects across Victoria. When you contact Meluca Group for plant
hire services, you’re getting a fleet of quality equipment that can tackle a variety
of civil works and construction projects, both small and large.
Either way, we’re ready to get our rental equipment to your project site quickly and efficiently so
you can get a solid start. We can also transport waste or materials from your job
Site to help you finish quicker. We have years of experience providing plant hire services,
And we want our clients to have everything they need to start and keep their projects
On track from beginning to end. That’s why we keep our fleet ready to go
and properly serviced so that we can dispatch them immediately to your location

Relationships
Our focus at Meluca Group has always been on building long-term relationships with our valued clients.
From our beginnings, we have worked to establish and strengthen our relationships. We are proud that, over
time, these have developed through mutual trust, expertise and our proven success.
As a result, Melaleuca Group enjoys positive, worthwhile and longstanding relationships with our clients in
all our chosen sectors. We understand the needs and drivers of our clients and deliver on their expectations.
Because we are proactive, solutions-focused and active listeners, we firmly believe our clients find us easy
to work with and enjoy collaborating on successful projects.
Overall, we highly value the ongoing, strong links we share with our subcontractors, suppliers and
consultants. At Meluca Group, we understand the vital importance of good people who contribute to the
success of our business.

People
When it comes to Meluca Group’s real strength, our people make this business. They are the apparent
and leading reason for our ongoing success.
While our people bring expertise and knowledge, Melaleuca Group is dedicated to providing opportunities.
We also aim to build strong, meaningful, lasting relationships with all our employees. This makes for a
committed and positive team supported to achieve great things, personally and professionally.
Our Meluca Group recruitment strategy is to attract, retain and develop the right people and those
whose beliefs and values align with ‘the Meluca Group Way’. We believe in working as a team and
supporting each other to understand and achieve our common goals.
Melaleuca Group has based itself in Western Gippsland, making us well-placed to deliver projects across
Victoria. With a balance of locally based teams and our labour management is second to none.
We offer flexible rosters, competitive salaries and real opportunities to grow with the company. This
unique strength means Meluca Group can provide stable, motivated and productive workforces that our
clients can rely on.
Melaleuca Group also fosters strong relationships with subcontractors, suppliers and
consultants. Long-term, meaningful relationships are integral to our business.
As well as regular communication with our subcontractors, suppliers and
contractors.

Safety
Keeping our people and projects safe is central to everything we do
at Meluca Group.
Our dedicated safety program is designed to empower every person
in the organisation to ensure their work practices are focussed on ZERO harm.
This drives the business's behaviours, attitudes, decisions and actions to
achieve a working environment free from injury or incident.
Meluca Group’s elements of safety are:
1) Personal commitment and cultural alignment
2) Leadership commitment and mentoring
3) Employee health and welfare
4) Reward and recognition
5) Training and development
6) Consultation, communication and empowerment
These elements of safety have assisted significantly in reducing the
Total Recordable Incident Frequency Rates (TRIFR)
across all projects.
Our people recognise the importance of safety, and the entire Meluca Group team is
strongly aligned with our values. Safety and health matter most and
our safety value is instilled and supported in our people from day one.

Environment
At Meluca Group, we all take the time to understand the
importance of managing the environments in which we
operate.
Melaleuca Group has significant experience operating within
stringent quarantine regulations and managing environmental
guidelines such as nature reserves.
We are acutely aware of our carbon footprint, working with
Carbon Neutral to quantify it so we can look at ways of
reducing it.
Melaleuca Group people are all trained to recognise how
critical it is to protect native vegetation and indigenous
animals.
We are highly sensitive to the overriding need to consider and
protect our natural environments to preserve the land for future
generations to enjoy.

Innovation
At Meluca Group, we are innovative in our approach and have the expertise to
create whole-of-project solutions. Companies choose to work with us as
we are holistic and collaborative in our process, and we engineer the
best design and construct solutions for our clients.
We deliver high-quality, innovative, and best-for-project outcomes from design to construction and
commissioning. Our reputation is built on forming solid relationships with our clients and working with
them to achieve exceptional, cost-effective results whilst maintaining quality
and safety.
However, innovation isn’t just about groundbreaking capabilities and
engineering new ways of doing things; it’s about improving what we
did yesterday, learning from the past and making it better today. It’s
working smarter, continually enhancing and executing tasks in the best
way possible.
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